ROPOrtaJ | Reportage

Hekim ve Ogretim Uyesi Goziiyle
Saghk Politikalar:

Biiltenimizin 1. sayisinda ana temalarimizdan biri
“Saglik Politikalar1” olacaktir. Temel veriler ekseninde
Saghk Politikalar1 hakkinda verdigimiz bilgilerden ve
degerlendirmeden sonra, IAU Tip Fakiiltesi Dekani
Prof. Dr. Ozgiin ENVER ve Tip Fakiiltesi Dekan
Yardimeis1 Prof. Dr. Zeynep Cigdem KAYACAN
Hocalarimiz ile gergeklestirdigimiz bu 6zel roportaji
sizlerle paylasacagiz. Bir yandan saglik politikalar1 ve
saglik alaninda gelismeleri yakindan takip etme firsati
bulurken, 6te yandan Tip egitimi 6grencileri ile bagi da
gormiis olacagiz.

Arta F.: Oncelikle okurlarimiza genel bir bilgi
vermek adma temel bir soru ile baslamak
Istiyorum. Saghk Hizmet Politikalarina neden
ihtiyacomiz vardir ve bu politikalarin temel amaci
nedir?

Ozgiin E.: Saglik Politikalarina ihtiya¢ vardir, ¢iinkii
Istenen sonuglara rehberlik etmek i¢in kullanilan genel
bir eylem planmi1 olusturur ve karar vermeye yardimci
olacak temel bir kilavuz gorevi goriir. Saglik politikasi
ve prosediirlerinin amaci, ¢alisanlara kurulusun istenen
sonuclarini iletmektir. Calisanlarin kurulus icindeki
rollerini ve sorumluluklarini anlamalarma yardimci
olurlar. Ozellikle saglik hizmeti ortaminda, politikalar
giivenli ve uygun maliyetli kaliteli bakimin saglanmasi
icin temel olusturmalidir.

Cigdem K.: Saglik temel bir insan hakkidir ve sadece
hastalik olmamasini1 degil ayn1 zamanda psikolojik ve
sosyal acilardan da tam olarak iyilik halini anlatir. Bu
temel hakkm, hicbir fark gozetmeden tiim insanlara
oncelikli ve adil bir bicimde sunulmas: icin iilkeler
kendi olgiitlerinde, DSO (Diinya Saglik Orgiitii) gibi
uluslararas1 oOrgiitler de global 6l¢ekte politikalar
gelistirmek zorundadir.

Arta F.: Her iilkenin kendi saghk hizmetleri sistemi
ile ilgili genel ilkeleri olabilir. Tiirkiye’nin ilkesi
nedir?

Ozgiin E.: Tirkiye’nin saglik hizmetleri ilkesi insan
merkezli yaklasimla birey ve toplumun saglik hakkini
ve saghgm en st diizeyde korumak, saglik
sorunlarina zamaninda, uygun ve etkili ¢oziimleri
yiiksek hizmet Kalitesiyle sunmak. Bu baglamda
vizyonu, saglikli hayat tarzinin benimsendigi, herkesin
saglik hizmetine kolaylikla ve yiiksek hizmet
kalitesiyle eristigi bir Tiirkiye olmaktur.
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The main theme of this issue will be “Health Policies”.
After we have given a general information and make
an assessment about Health Policies on the axis of
basic data, we will share with you the exclusive
reportage we realized with Prof. Ozgiin ENVER,
Dean of 1AU Faculty of Medicine and Prof. Zeynep
Cigdem KAYACAN, Vice Dean of IAU Faculty of
Medicine. On the one hand, we will have the
opportunity to closely follow the developments in the
field of health policies and medicine, on the other
hand, we will see the relationship with the students of
medical education.

Arta F: First of all, I would like to start with a basic
guestion to give general information to our readers.
Why do we need Health Service Policies and what is
the main purpose of these policies?

Ozgiin E.: Health Policies are needed because they set
a general plan of action used to guide desired outcomes
and is a fundamental guideline to help make decisions.
The purpose of healthcare policy and procedures is to
communicate to employees the desired outcomes of the
organization. They help employees understand their
roles and responsibilities within the organization. In
the healthcare environment specifically, policies
should set the foundation for the delivery of safe and
cost-effective quality care.
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Arta F.: Bu ilke baglaminda Tiirkiye’de Saghk
Bakanhg1 tarafindan nasil bir Saghk Hizmet
Politikalar1  yurutiliayor? “Saghkta Donusim
Reformu” veya “Saghk Sisteminin Gii¢lendirilmesi
ve Desteklenmesi Projesi” hakkinda bilgi verebilir
misiniz?

Ozgiin E.: Saglik Politikalar1 kapsaminda 2003 yili
basinda Turkiye Saglikta DoOntisim  Programi
hazirlanarak Saglik Bakanligi tarafindan kamuoyuna
duyurulmustu. Saglikta DoOntlisim Programi 11 tema
etrafinda doniismeyi hedefler: 1. Planlayici ve
denetleyici Saglik Bakanligi, 2. Herkesi tek cat1 altinda
toplayan genel saglik sigortasi, 3. Yaygin, erisimi kolay
ve giiler yiizlii saglik hizmet sistemi, 4. Bilgi ve beceri
Ile donanmus, yiiksek motivasyonla ¢alisan saglik insan
giicii, 5. Sistemi destekleyecek egitim ve bilim
kurumlari, 6. Nitelikli ve etkili saglik hizmetleri i¢in
kalite ve akreditasyon, 7. Akilci ila¢ ve malzeme
yonetiminde kurumsal yapilanma, 8. Karar siirecinde
etkili bilgiye erisim: Saghk bilgi sistemi, 9. Daha l1yi
bir gelecek icin sagligin gelistirilmesi ve saglikli hayat
programlari, 10. Taraflarin harekete gecirilmesi ve
sektorler aras1 1s birlig1t 1¢in ¢ok yonli saglik
sorumlulugu ve 11. Uluslararasi alanda iilkenin giiclinii
artiracak smir Otesi  saglik hizmetleri. Saglikta
Doniisiim Programini temel ilkeleri insan merkezlilik,
stirdiiriilebilirlik, siirekli kalite gelisimi, katilimecilik,
uzlasmacilik, gonullilik, glicler ayriligi,
desantralizasyon ve rekabetten olusmaktadir diyebiliriz
(Saglikta Doniisiim Programi Sonrasinda Uygulanan
Saglik Regiilasyonlarmm Universite Hastanelerinin
Mali Yapilarina Etkisi, 2017: DOI:
10.25287/ohuiibf.319302).

Arta F.: Saghk Politikalarinda Global Yaklasim
Nasil Olmah?

Cigdem K.: Saglik hizmetlerine erisim giicliigii olan
az gelismis ve gelismekte olan iilkelerin insanlarina,
erisimi kolaylastirict destek gerekmektedir. Saglikta
esitsizlik ve adaletsizlik, epidemi ve pandemiler
sirasinda daha gortiiniir olur ve global destek girisimleri
genellikle yapilir. Sorun, pandemi gibi afetler disindaki
normal zamanlarda da tiim insanlarin temiz suya,
yeterli  besine, hijyenik  barinma  kosullarina
kavusturulmasi icin bu desteklerin verilmesi; asilar
gibi onleyici ve ilaglar gibi tedavi edici saglik
hizmetlerine ulasmalarinin saglanmasi ve adalet
temelli global dayanisma ile pandemilerin bile daha
kolay tstesinden gelinmesi icin  uluslararasi
politikalarin daha da gelistirilmesi ve aktif kilinmasi ile
coziilebilecektir.

7 /
AN/ a\

IAU Tip Fakiiltesi Dekan Yrd. /
IAU Vice Dean of Faculty of Medicine
Prof. Dr. / Prof. Z. Cigdem KAYACAN

Cigdem K.: Health is a fundamental human right and
according to the World Health Organization (WHO,
1948) is defined as ‘a state of complete physical,
mental and social wellbeing and not merely the
absence of disease or infirmity’. In order for this
fundamental right to be presented to all people as a
priority and in a fair manner without any
discrimination, countries have to develop policies
according to their own criteria, and international
organizations such as WHO have to develop policies
on a global scale.

Arta F... Each country may have its own general
principles regarding its health care system. What is
Turkey's policy?

Ozgiin E.: The principle of Turkey's health services is
to protect the health and right of the individual and
society at the highest level with a human-centered
approach, to provide timely, appropriate and effective
solutions to health problems with high service quality.
In this context, Its vision Is to be a Turkey where a
healthy lifestyle Is adopted and everyone can get easy
access to high quality health services.

Arta F.: In the context of this principle, what kind
of Health Service Policies are implemented by the
Ministry of Health in Turkey? Could you give some
Information about the "Health Transformation
Reform™ or the "'Strengthening and Supporting the
Health System Project"?
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Ozgiin E.: Halk saghigina benzer olmakla birlikte,
saglik polikalarinda kiiresel (global) saglik, saglik
esitsizliklerinin  altinda yatan sosyal, kiiltiirel,
ekonomik ve c¢evresel faktorleri g6z Oniinde
bulundurarak, ortaya ¢ikan saglik sorunlarin1 anlamak
icin genis, ¢ok disiplinli bir yaklagimi vurgulamalidir.
Ayrica, kiiresel saglik, niifus diizeyinde Onlemeyi
vurgular ve kiiresel glivenligin korunmasina yardimeci
olmak ic¢in hayati onem tasir. Kiiresel sagligim 6nemli
oldugunu soyleyebiliriz, ¢iinkii diinya ¢apinda saglhigi,
saglik hizmetlerine erisimi ve herkes icin saglik
hizmetinin kalitesini iyilestirmeyi amag¢lamaktadr.

Arta F.: Saghk Politikalarimin uzun vadeli basarih
ve adil bir sekilde siirdiirmenin yolu nedir? Belki
yurt-dis1 ornekleri verebilirsiniz?

Cigdem K.: Sosyal devlet anlayisinin benimsenmesi
gereklidir. Egitim diizeyi c¢ok diisiik bir iilkede
miikemmel saglik standartlarin1 saglamak da miimkiin
olamaz. Ulkelerde saglik ve egitime yeterli bir biitce
oncelikle ayrilmali ve kamu hizmeti olarak, devlet
eliyle, gerekli tan1 ve tedavi hizmeti insanlara en ucuz
sekilde verilebilmelidir. Sagligin insan hakki oldugu
unutulmamalidir. Saglik ve egitim kar alanlan
olmamali, hastalar asla miisteri olarak goriilmemelidir.

Ozgiin E.: Saglik politikas1 énemlidir ¢iinkii hastalara,
saglik kuruluslarina ve saghk sistemimize fayda
saglayan kilavuzlar olusturmaya yardimci1 olur.
Protokollerin yerinde olmasi, insan hatalarinin ve tibbi
kararlar etrafinda zayif iletisimin  Onlenmesine
yardimci olabilir. Politika yapicilar, kendi iilkelerinde
basarili ve adil sistem iyilestirmeleri diisiiniirken
asagidaki stratejilere bakmak isteyebilirler; 1. Odeme
Modelini Degistirmek, 2. Verileri Toplamak, 3.
Oncelikli Hastayr Belirlemek, 4. En Agir Hastalari
Hedefleyin, 5. Biitiinciil Tedavi, 6. Hastalig1 Onlemek
icin Yatirnm Yapmak ve 7. Giivenligi Tesvik Etmek-
Tibbi Zarar1 Onlemek. Iskandinav iilkelerinin
uyguladigr saglik politikalar1 1yl bir saglik modeli
ornegidir.

Ozgiin E.: Within the scope of Health Policies,
Turkey's Health Transformation Program was prepared
at the beginning of 2003 and announced to the public
by the Ministry of Health. The Health Transformation
Program aims to transform around 11 themes: 1. The
planning and supervisory Ministry of Health, 2.
Universal health insurance that brings everyone under
one roof, 3. Widespread, easily accessed and user-
friendly health care system, 4. Equipped with
knowledge and skills, high health workforce working
with motivation, 5. Education and science institutions
to support the system, 6. Quality and accreditation for
qualified and effective health services, 7. Institutional
structuring In rational drug and material management,
8. Access to effective information in the decision
process: Health information system, 9 Health
promotion and healthy life programs for a better future,
10. Multifaceted health responsibility for the
mobilization of the parties and intersectoral
cooperation, and 11. Cross-border health services that
will increase the power of the country in the
International arena. We could conclude that the basic
principles of the Health Transformation Program
consist of  human-centeredness,  sustainability,
continuous quality improvement, participation,
reconciliation, volunteerism, separation of powers,
decentralization and competition.

Arta F.: How Should the Global Approach in Health
Policies Be?

Cigdem K.: For people of underdeveloped and
developing countries who have difficulty in getting
access to health services, support for facilitating access
IS needed. Inequality and injustice in health become
more visible during epidemics and pandemics, and
global supportive Initiatives are often made. The
problem is to provide these supports even in normal
times other than disasters such as pandemics, in order
to ensure that all people have clean water, adequate
food and hygienic accommodation conditions. It can
be solved by further developing and activating
International policies to ensure that they have access to
preventive health services such as vaccines and
curative health services such as drugs, and to overcome
even pandemics more easily with justice-based global
solidarity.
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Arta F.: Ulusal Saghk Politikalar: icin strateji ve
planlama olustururken sizce hangi oncelikler yer
almahidir?

Cigdem K.: Onleyici tip esas politika olmalidir.
Saglikta yiiksek standartlar1  tutturabilmis tiim
tilkelerde en ciddi yatirimlarin 6nleyici tibba yapildigi
bilinir. Bunun igin rutin as1 takvimlerinin her yas grubu
icin uygulanmasindan, insanca yasam kosullarinin tim
topluma sunulmasina; toplumdaki tiim hastaliklarin
aktif taramalarindan, istatistik sonuclarina gore onlem
alarak ve odaklanarak saglik hizmeti planlamasina
kadar tiim Onlemlerin alinmasi, stratejilerin ve
biitcelendirmelerin bunlara gore yapilmasi gereklidir.

Ozgiin E.: Bir onceki soruda verdigim &rnek
stratejilerin 1yi bir planlama olusturmak i¢in oldukca
faydali oldugunu soyleyebiliriz.

Arta F.: Toplum Saghginin Gelisiminde Tip
Egitiminin ve Tip Fakiiltelerinin Rolii nedir?

Cigdem K.: Topluma hastaliklar1 onleme ve saglikl
kalma konusunda egitim hizmeti vermek ve risklerle
Ilgili toplumda farkindalik yaratmak tip fakiiltelerinin
gorevidir. Bu toplumcu bakis, egitim sirasinda tip
ogrencilerine benimsetilmelidir. Mezuniyet asamasinda
edilen Hipokrat yemini o6gretim iiyeleri tarafindan
giincel analizlerle mezuniyet oncesi egitimin tim
asamalarinda 6grencilere kavratilmalidir.

Ozgiin E.: Cigdem Hocama katiliyorum. Topluma
hastaliklar1 6nleme ve saglikli kalma konusunda egitim
hizmeti vermek ve risklerle ilgili toplumda farkindalik
yaratmak tip fakiiltelerinin en 6nemli gorevlerinden
birisidir.

HeALTH [olicy

Ozgiin E.: While similar to public health, global
health should emphasize a broad, multidisciplinary
approach to understanding emerging health challenges,
considering  social, cultural, economic and
environmental factors that underlie health inequities.
Furthermore, global health emphasizes prevention at
the population level and is vital to helping maintain
global security. We could say that global health is
Important because it aims to improve worldwide
health, access to health care services and the quality of
health care for all.

Arta F.: What is the way to maintain long-term
successful and fair Health Policies? Maybe you can
give examples abroad?

Cigdem K.: It is necessary to adopt the concept of
social state. It i1s not possible to provide perfect health
standards in a country with a very low education level.
A sufficient budget should be allocated for health and
education In the countries, and the necessary
diagnostic and therapeutic services should be provided
to people in the cheapest way, as a public service, by
the state. It should not be forgotten that health is a
human right. Health and education should not be for
profit , and patients should never be seen as customers.

Ozgiin E.: Healthcare policy is important because it
helps establish guidelines that benefit patients,
healthcare organizations, and our healthcare system.
Having protocols in place can help prevent human
error and poor communication around medical
decisions. Policymakers may want to look at the
following strategies when considering successful and
fair system improvements in their own states; 1. Shift
the Payment Model, 2. Dig Up the Data, 3. Put the
Patient First, 4. Target the Sickest Patients, 5. Treat the
Whole Person, 6. Invest in Prevention and 7. Promote
Safety and Prevent Medical Harm. The health policies
Implemented by the Scandinavian countries can be
taken as a good health-model example.

Arta F.: What priorities do you think should be
Included when formulating strategy and planning
for National Health Policies?

Cigdem K.: Preventive medicine should be the main
policy. It is known that the most serious investments
are made In preventive medicine in all countries that
have achieved high standards in health. For this, the
Implementation of routine vaccination schedules for all
age groups and the provision of humane living
conditions to the whole society; It is necessary to take
all measures, from active screening of all diseases in
the society to health service planned by taking
precautions and focusing on statistical results, and
making strategies and budgeting accordingly.
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Arta F.: Universiteler biinyesinde kurulan Saghk
Politikalar1 Uygulama ve Arastirma Merkezlerinin
Saghk Politikalarim olusturmada etkili olabilir mi ?

Ozgiin E.: Elbette biiyilk olciide etkili olacagini
diisiiniiyorum. Istanbul Aydin Universitesi (IAU)
Saglik Hizmet Politikalar1 Uygulama ve Arastirma
Merkezinin bu baglamda onemli rol oynayacagina
Inantyorum.

Cigdem K: Saglik politikalarin1 olusturmak ulusal
Olcekte hiikiimetlerin isi olmakla birlikte, saglik
konusu sivil inisiyatiflerin  ve o6zellikle egitim
kurumlarinin destegine her zaman ihtiyag duyar.
Duyarli  yoneticiler, bilim {retmekle yiikiimli
tniversitelerdeki arastirma merkezlerinin  yaptigi
calismalarin sonuclarini dikkate alir ve gereginde
planlamalarim1  uyarlar. Bu nedenle, calismalarin
yapilmas1 kadar duyurulmasi da 6nem tasir.

Arta F.: Son olarak, eklemek istediginiz baska bir
sey var m1 Hocalarim?

Ozgiin E.: Tiim ogretim {yelerimize Ve
ogrencilerimize basarili  bir egitim o6gretim yili
diliyorum. Ozenle hazirlanmis bu rdportaj igin
tesekkiir ederiz.

Cigdem K.: Sevgili Arta, hepimiz i¢in basarili bir
egitim 0gretim yil1 diliyorum. Tesekkiirler.

Arta F: Hepimiz icin oldukca faydali kiymetli
bilgilerin yer aldigi bu roportaj icin vaktinizi bize
ayirdiginiz icin ¢ok tesekkiir ederim degerli Hocalarim.

Ozgiin E.: We can say that the example strategies |
gave In the previous question are very useful for
creating a good planning.

Arta F.: What is the Role of Medical Education and
Medical Faculties In the Development of
Community Health?

Cigdem K.: It Is the mission of medical faculties to
provide education services to the society about
preventing diseases and staying healthy and to raise
awareness in society about risks. This social
perspective should be adopted by medical students
during their education. The Hippocratic oath taken at
the graduation stage should be explained to the
medical students by the faculty members at all stages
of undergraduate education with up-to-date analysis.

Ozgiin E.: | agree with Cigdem Hoca. It is one of the
most Important missions of medical faculties to
provide education services to the society about
preventing diseases and staying healthy and to raise
awareness in society about risks.

Arta F.: Can Health Policy Application and
Research Centers established within universities be
effective in creating Health Policies?

Ozgiin E.: Of course, | think it will be highly
effective. | believe that Istanbul Aydin University
(IAU) Health Service Policies Application and
Research Center will play an important role in this
context.

Cigdem K.: While forming health policies is the job of
governments at the national level, the issue of health
always needs the support of civil Initiatives and
especially  educational iInstitutions.  Responsive
managers take into account the results of the studies of
research centers in universities, which are responsible
for producing science, and adapt their plans when
necessary. For this reason, it Is as important to promote
the work as it is to do it.

Arta F.: Finally, is there anything else you would
like to add?

Ozgiin E.: | wish all our faculty members and students
a successful academic year. Thank you for this well-
organized interview.

Cigdem K.: Dear Arta, | wish a successful academic
year for all of us. Thanks.

Arta F.. Dear Professors, thank you very much for
sparing your time for this reportage, which contains
valuable information that is very useful for all of us.



