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Africa's resources

• Exponential growth of extractive industry investment and 

agroindustrial projects implemented by large multinational 

and national companies, encouraged by numerous recent 

natural resource discoveries

• Local communities directly affected by the growth in the 

exploitation of Africa's natural resources

• Exploitation of renewable (land, forests, water) and 

nonrenewable (oil, gas and minerals) natural resources 

has been, subject to political, social, and environmental 

struggles and armed conflicts
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Source: The African Capacity Building Foundation (2013), “Africa Capacity Indicators 2013: Capacity Development for Natural 

Resources Management”, http://www.acbf-pact.org/knowledge-learning/africa-capacity-report/africa-capacity-indicators-2013-

capacity-development, p.1 

http://www.acbf-pact.org/knowledge-learning/africa-capacity-report/africa-capacity-indicators-2013-capacity-development


Diplomacy 

Dialogue

Africa´s top 5 recipients of FDI inflows, 2013, 2012

(billions of dollars)
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Source: UNCTAD (2014), “World Investment Report”, http://unctad.org/en/pages/PressRelease.aspx?OriginalVersionID=189

http://unctad.org/en/pages/PressRelease.aspx?OriginalVersionID=189
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Geographical distribution of greenfield investment in Africa 
by number of projects, 2003-2008 and 2009-2013, (per cent)
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Source: UNCTAD (2014), “World Investment Report”, http://unctad.org/en/pages/PressRelease.aspx?OriginalVersionID=189

http://unctad.org/en/pages/PressRelease.aspx?OriginalVersionID=189
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Announced value of FDI greenfield projects in manufacturing 

and services in RECs, cumulative 2009 - 2013
(billions of dollars and per cent)
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Source: UNCTAD (2014), “World Investment Report”, http://unctad.org/en/pages/PressRelease.aspx?OriginalVersionID=189

http://unctad.org/en/pages/PressRelease.aspx?OriginalVersionID=189
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Global Competitiveness Index framework (World 

Economic Forum) 
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http://www3.weforum.org/docs/WEF_GlobalCompetitivenessReport_2013-14.pdf
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African economies by stage of development
Stage 1: Factor-

driven

GDP per capita 

<US$2,000

Transition from 

Stage 1 to Stage 2

GDP per capita US$2,000 

to US$3,000

Stage 2: Efficiency-

driven

GDP per capita US$3,000 

to US$9,000

Transition from 

Stage 2 to Stage 3

GDP per capita US$9,000 

to US$17,000

Stage 3: 

Innovation-

driven
GDP per capita 

>US$17,000

Benin

Burkina Faso

Burundi

Cameroon

Chad

Côte d´Ivoire

Ethiopia

Gambia

Ghana

Guinea

Kenya

Lesotho

Liberia

Madagascar

Malawi
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Mozambique

Nigeria

Rwanda

Senegal

Sierra Leone

Tanzania

Uganda

Zambia

Zimbabwe

Algeria
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Cape Verde
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South Africa
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http://www3.weforum.org/docs/WEF_GlobalCompetitivenessReport_2013-14.pdf
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Africa is getting “crowded”!! What

are options for Turkish investors?

• Old colonial powers still present (UK,F,Port-

Brazil)

• New actors – China, India, Malaysia, Brazil

• Options: 

1. Short term, opportunistic, high risk 

investment-”gambler”?

2. Middle-to longterm investor, partner, low 

profile, initial low ROI but longterm partner?

8
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Middel-to longterm 

investment partnership

• Where to find partners?

• Where to find entry points?

• What to be aware of?

• How to stay on course despite 

possible disappointments?
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Aspects to consider when doing 

business in Sub-Saharan Africa

• Focus geographically on one country; huge 

region that may sound not like a connected 

economy but like a myriad of truly “isolated” 

countries”

• Look for the long run

• Identify clearly your “local connection”; 

acquisition maybe an option

• Plan for doing more than you are used to

• Develop local talent from the outset

Source: Forbes (2014), “Doing Business in Sub-Saharan Africa: Six Aspects To Consider”, 

http://www.forbes.com/sites/iese/2014/07/31/doing-business-in-sub-saharan-africa-six-aspects-to-consider/ 10

CSEND All rights reserved 2015

http://www.forbes.com/sites/iese/2014/07/31/doing-business-in-sub-saharan-africa-six-aspects-to-consider/
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Tourism Value Chain

Source: ITC
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Top ten and Bottom Ten 

Performers in Africa
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Source: World Bank (2015), “Doing Business Report
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Connection process at the level 

of distribution utilities

Source: World Bank (2013), “Doing Business in the East African Community”, 

http://www.doingbusiness.org/~/media/GIAWB/Doing%20Business/Documents/Special-Reports/DB13-EAC.pdf, p.71 17
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http://www.doingbusiness.org/~/media/GIAWB/Doing Business/Documents/Special-Reports/DB13-EAC.pdf
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What are the time, cost and number of 

procedures required to transfer property 

between 2 local companies?

Source: World Bank (2013), “Doing Business in the East African Community”, 

http://www.doingbusiness.org/~/media/GIAWB/Doing%20Business/Documents/Special-Reports/DB13-EAC.pdf, p.73 18
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http://www.doingbusiness.org/~/media/GIAWB/Doing Business/Documents/Special-Reports/DB13-EAC.pdf
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Do lenders have credit information on 

entrepreneurs seeking credit? 

Is the law favorable to borrowers and lenders 

using movable assets as collateral?

Source: World Bank (2013), “Doing Business in the East African Community”, 

http://www.doingbusiness.org/~/media/GIAWB/Doing%20Business/Documents/Special-Reports/DB13-EAC.pdf, p.74 19
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http://www.doingbusiness.org/~/media/GIAWB/Doing Business/Documents/Special-Reports/DB13-EAC.pdf
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How well are minority shareholders protected 

against self-dealing in related-party 

transactions?

Source: World Bank (2013), “Doing Business in the East African Community”, 

http://www.doingbusiness.org/~/media/GIAWB/Doing%20Business/Documents/Special-Reports/DB13-EAC.pdf, p.77 20
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http://www.doingbusiness.org/~/media/GIAWB/Doing Business/Documents/Special-Reports/DB13-EAC.pdf
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How much time, how many documents and 

what cost to export and import by sea 

transport?

Source: World Bank (2013), “Doing Business in the East African Community”, 

http://www.doingbusiness.org/~/media/GIAWB/Doing%20Business/Documents/Special-Reports/DB13-EAC.pdf, p.82 21

CSEND All rights reserved 2015

http://www.doingbusiness.org/~/media/GIAWB/Doing Business/Documents/Special-Reports/DB13-EAC.pdf
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What are the time, cost and number of 

procedures to resolve a commercial dispute 

through the courts?
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http://www.doingbusiness.org/~/media/GIAWB/Doing Business/Documents/Special-Reports/DB13-EAC.pdf
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What do the 

trading across 

borders 

indicators 

measure?
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http://www.doingbusiness.org/~/media/GIAWB/Doing Business/Documents/Special-Reports/DB13-EAC.pdf
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When 'Development' Drives 

Inequality and Poverty

• The World Bank's Doing Business rankings reward 

countries who service the needs of large-scale international 

business, to the detriment of the majority, and punish those 

that don‘t

• Rankings are merely about missing bureaucracy

• Developing countries to develop must be connected to 

global markets and must be able to sell their products / 

services. Land is a visible and tradable asset by big foreign 

corporations or local elites

24
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Source: Think Africa Press (2014), “Doing Business with the World Bank: When 'Development' Drives Inequality and Poverty”, 

http://thinkafricapress.com/development/ease-doing-business-the-rules-world-bank

http://thinkafricapress.com/development/ease-doing-business-the-rules-world-bank
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Perceptions of Corruption

Source: Legatum Institute (2013), “Insight on Africa: Special Report”, 

http://media.prosperity.com/2013/pdf/publications/PI2013Africa_WEB.pdf, pp.13 and 14
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http://media.prosperity.com/2013/pdf/publications/PI2013Africa_WEB.pdf
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Challenges of doing business 

in South Africa (1)

• Starting a Business
– Cost of starting a business is 0.3% of income per capita (compared to over 60% elsewhere on the 

continent).

• Dealing with Construction Permits
– Takes 13 procedures and 127 days. 

• Getting Electricity
– Takes 226 days and involves a string of lengthy procedures. Eskom, an electricity public utility, can 

take 60 days to provide an estimate after the application has been received, and 165 days to complete 

external connection works.

• Registering Property
– Takes 23 days and six procedures to register a property, although that can fluctuate significantly 

depending on how quickly a rates clearance certificate can be obtained from the local authority and 

how long it takes the conveyancer to lodge the deed at the Deeds Registry.

• Getting Credit and Protecting Investors
– South Africa ranks in first place in the world for ease of getting credit, according to the World Bank and 

IFC.

26
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Source: TMF Group website, http://www.tmf-group.com/en/media-centre/resources/top-challenges/emea/south-africa

http://www.tmf-group.com/en/media-centre/resources/top-challenges/emea/south-africa


Diplomacy 

Dialogue

Challenges of doing business 

in South Africa (2)

• Paying Taxes
– Takes 200 hours to complete per year and requires nine payments. Corporate income tax and unemployment 

insurance contributions (UIC) are two of the most arduous procedures, the former is also one of the most expensive.

• Trading Across Borders
– Cost is a concern, but the time required to compile documents and gain approval is the most taxing aspect of 

international commerce.

• Enforcing Contracts
– Trial and judgement can take almost 500 days on average when enforcing contracts and the cost of an attorney and 

court fees can make the procedure an expensive ordeal.

• Resolving Insolvency
– Takes wo years on average to resolve insolvency, costing 18% of the estate with a recovery rate of 35.4%.

• Culture
– There are multiple cultures and a number of different languages spoken. Business environment is quite informal and 

South Africans can be rather direct in their approach.
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Source: TMF Group website, http://www.tmf-group.com/en/media-centre/resources/top-challenges/emea/south-africa

http://www.tmf-group.com/en/media-centre/resources/top-challenges/emea/south-africa
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Regional integration initiatives and EPA 

configurations in Africa
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Source: The African Capacity Building Foundation (2014), “Africa Capacity Report: Capacity Imperatives for Regional Integration 

in Africa”, http://www.acbf-pact.org/knowledge-learning/africa-capacity-report/africa-capacity-report-2014-capacity-imperatives-

regional, p.44 

http://www.acbf-pact.org/knowledge-learning/africa-capacity-report/africa-capacity-report-2014-capacity-imperatives-regional


Post-Modern Economic Diplomacy 

(“New Diplomacies”

PD

MOFA
ED CD

Other 

Ministries

BD

CD

TNCs

N-

NGO

T-

NGO

Civil Societies

(Saner & Yiu, 2003, International Economic 

Diplomacy: Mutations in Post-Modern Times)

CSEND All rights reserved 2014



Financial Times  Wednesday October 5, 2005

One example with 

Oil  Companies:

Their problems are 

also concerns of the 

UN and the 

international 

community at large, 

calling for 

cooperation not 

confrontation

CSEND All rights reserved 2014
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COPYRIGHT, DD/CSEND, 2006 BG Group London 

2006

Shell in Nigeria
(Saner, Yiu & Sondergaard, 2000, „Business Diplomacy Management“

• Accepting exploitation conditions set by military ruler (joint 
venture with “National Energy Company” source of 

corruption, mismanagement)

• Perceived as “treasurer” of military dictator providing 

finances for arms purchases used to repress ethnic 

minorities (Ogoni tribe)  

• “business as usual”= lost time to create perceptual 

distance between Shell and dictator = target for insurgents 

• Underestimating international NGO’s power, catastrophic 

loss of reputational capital despite effort to “repair”
perceived past mistakes (building schools, hospitals, clean 

up polluted rivers etc) 

CSEND All rights reserved 2014
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Shell in Nigeria
(Saner, Yiu & Sondergaard, 2000, „Business Diplomacy Management“

Why failure?

1. Business is business (shareholder vs 

stakehoder)?

2. Biafra war dividend and commitments?

3. Colonial habits? (siding with ruling elite, 

old ties, comfortable with rent seeking)

4. Local MD not competent in BDM?

5. Headquarters mesmerized by stock 

market valuation?

6. Other?

CSEND All rights reserved 2014



OECD Guidelines for Multinational Enterprises-

43 Countries have signed it.

Turkey adhered to OECD Declaration in 1981
Turkey National Contact Point (NCP) since 2000

NGOs (foreign and national) can complain about 
potential violation of guidelines by Turkish 
companies and request mediation 

Better help Turkish companies comply with OECD 
guidelines rather than face international 
embarrassment and loss of reputational capital

CSEND All rights reserved 2014



OECD Guidelines for Multinational Enterprises-

Turkey’s NCP:

Murat Alici

DG for Incentive Implementation and Foreign 

Investment

Ministry of Economy

İnönü Bulvarı, Emek, 

06510, Ankara, Turkey

CSEND All rights reserved 2014
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Further Reading

1. Trade & Development in Least Developed Countries: 

ASSESSING TRANSPORT & TRADE FACILITATION IN UGANDA, 

RWANDA AND TANZANIA (Capstone report 2009-2010, Science 

Po, 

http://www.csend.org/images/articles/files/20100701_Full%20Re

port%20Assessing%20Transport%20&%20Trade%20Facilitation%2

0in%20Uganda,%20Rwanda%20and%20Tanzania%20-

%20MPA%20Capstone%20Report.pdf

2. Links to CSEND/DiplomacyDialogue publications on the new 

diplomacies and on trade:

http://www.diplomacydialogue.org/publications.html

http://www.csend.org/trade-policy-govenance

3. Saner, R; Yiu, L, “Business Diplomacy Competence: A 

Requirement for Implementing the OECD’s Guidelines for 

Multinational Enterprises”, the Hague journal of Diplomacy 9 

(2014) , Brill Nijhoff; Leiden, 311-333
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http://www.csend.org/trade-policy-govenance


Diplomacy 

Dialogue

Thank you

teşekkür ederim
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