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OZET

1980’lerden itibaren yogunlagsan kuresel rekabet karsisinda ancak sudrdurulebilir rekabet
Ustuinligiine sahip isletmeler hayatlarini devam ettirebilmektedirler. isletmeler maliyet liderligi,
farkhlastirma ve odaklanma stratejileri uygulayarak rakiplerinin éntine gecebilirler. Bu rekabet
stratejilerinin uygulanmasinda en 6nemli araglardan birisi katma deger yaratan bir slire¢ olarak
inovasyondur. Bu calismada isletmelerin rekabet Ustunligu kazanmalarinda inovasyonun
etkisi ortaya konulmaya calisiimaktadir. Calismanin amaci; istanbul Ayakkabi EndUstrisi'nde
inovasyon yapmanin igletmelere rekabet Ustunligu sagladigi ana hipotezinin gecerliligini
arastirmaktir.

inovasyon, isletmelerin degisen sartlara uyumunu saglamak amaciyla gérece daha ucuz ve/
veya farkh Urlnler, sdrecler, ydontemler gelistirerek arti deger yaratmayi hedefledikleri
calismalardir. Genel olarak dort tir inovasyon Uzerinde galisiimaktadir: Uriin inovasyonu,
siire¢ inovasyonu, pazarlama inovasyonu ve oérgiitsel inovasyon. inovasyon galismalarinin
basarisini diger unsurlar yaninda ust yonetimin yeniliklere yaklagimi ve uygun 6rguat iklimi de
etkilemektedir. Inovatif isletmelerin uygulayabilecekleri cesitli stratejiler bulunmaktadir:
Saldirgan strateji; rakiplerin online gegerek teknoloji liderligini ve piyasa liderligini ele
gecirmektir. Savunmaci strateji; saldirgan strateji uygulayan isletmelerin yakindan
izlenmesidir. Taklitci strateji; 6lcek ekonomileri ve/ veya uretim ve dagitimda etkinlik, Grin ve
sureclerde maliyet dusiricl tasarim degisiklikleri ve maliyetlerin kontrolU ile maliyet Gstunlagu
saglanmasidir. Bagimh strateji; isletmenin gugli bir isletmenin tageronu olarak hayatini
surdurmesidir. Geleneksel strateji; isletmelerin gelismis zanaat becerileri, 6zel hinerleri ve
yoresel ozelliklerini Urunlerine yansitmalaridir. Firsatgi strateji; isletmelerin nis pazarlarda
tiketicilerin tatmin edilmemis istek ve ihtiyaglarini gériip bu talebi karsilamalaridir. isletmeler
cevresel unsurlar (pazarin durumu, rakiplerin tutumlari, devletlerin tesvikleri vb.) ile yetenekleri
ve kaynaklarini g6z 6énunde tutarak rekabet stratejileri ile uyumlu inovasyon stratejilerini
belirlerler. isletmelerin tiiketicilerin degisen istek ve ihtiyaclari ile teknolojik gelismelere
rakiplerinden dnce cevap verme iglemi trtn inovasyonu ¢aligmalari ile olanakli olmaktadir. Bu
calismalarda urUn inovasyonunun hangi alanlarda, ne zaman ve ne kadarlik butgeler ile

yapilacagi sorularina cevap vermeye c¢alisan ¢esitli karar modelleri bulunmaktadir:



Cooper ve Edgett modeli, baglamsal model, O’Conner ve Demartion modelleri. inovatif {riin
calismalarinin nasil yapilacagi ile ilgili sire¢ modelleri ise sunlardir: Bilginin islenmesine dayali
model, stratejik Grlin inovasyon sureci modeli, kapi sireci modeli, alfa/ beta sevkiyat modeli ve
huni modeli.

Arastirmanin ana modeline goére; rekabet stratejileri, ar- ge yapisi ve inovasyon isbirlikleri
(Urlin, siireg, pazarlama ve orgiitsel) inovasyon stratejilerini etkilemektedirler. isletmenin ar-
ge vyapisi ile inovasyon igbirlikleri ayni zamanda Urin inovasyonu sire¢ modellerini de
etkilemektedirler. Urlin inovasyonu siirec modelleri Griin  inovasyon stratejilerini
etkilemektedirler. inovasyon stratejileri ise rekabet Ustinligu saglanmasini acgiklamaktadir.
Ana arastirma modeli dogrultusunda bes hipotez olusturulmustur. istanbul Ayakkabi
Endustrisinde yapilan arastirma sonucu hipotezler test edilmislerdir. istanbul, Turkiye'de
Ayakkabi Sektéri’niin en ¢ok gelistigi ildir. Arastirma istanbul’daki ihracatgi ayakkabi Ureticileri
Uzerinde yuz ylze anket yontemi ile uygulanmistir. Ana kutleyi olusturan 150 igsletmeden 110
isletmeye anket yapilmistir.

Calismanin sonuglarina gore; ayakkabi (reten isletmelerin blyiik bdlimi KOBI niteligindedir.
Bu isletmeler rekabet stratejisi olarak en ¢ok farklilastirma stratejisi izlerken en az odaklanma
stratejisi izlemektedirler. isletmelerin maliyet liderligi stratejisi secimi ile galisan sayilari,
farkhlastirma stratejisi ile hukuki yapilari ve odaklanma stratejisi ile fason yaptirilan Gretim
miktari ve fason Uretim yapma durumu arasinda iligki bulunmaktadir. isletmelerin % 85,5’inde
ar- ge bélumi bulunmaktadir. isletmelerde ar- ge bélimi bulunmasi ile kullanilan Uretim
teknolojisi arasinda iliski gérilmektedir. isletmeler genel olarak inovasyon isbirliklerine agik
degildirler. isletmelerin inovasyon isbirlikleri yapip/ yapmama durumlari ile Gretim teknolojileri
arasinda anlamli iliski bulunmaktadir. Ayakkabi Ureticileri yogun olarak karma inovasyon
stratejisi izlemektedirler. Stratejiler tek tek ele alindiginda; trln, stre¢ ve pazarlama inovasyon
stratejisi olarak en ¢ok saldirgan strateji ve en az taklitgi/ bagiml strateji izlenmektedir.
Orgiitsel inovasyon stratejisi olarak en ¢ok saldirgan strateiji ile taklitgi/ bagimh strateji ve en
az geleneksel/ firsatgl strateji uygulanmaktadir. igletmeler Griin inovasyonu yaparken
genellikle sire¢ modellerini birlikte kullanmaktadirlar. Kapi streci modeli en ¢ok tercih edilen
model olurken bilginin islenmesine dayali model en az kullanilan model durumundadir.
isletmeler inovasyon calismalarina yatkindirlar. isletmelerin % 85,5'i inovasyon yaptigini
belirtmistir. isletmeler en ¢ok siire¢ inovasyonu sonra sirasiyla pazarlama inovasyonu, (riin
inovasyonu ve orgiitsel inovasyon gerceklestirmislerdir. isletmelerin biiyiik bélimii yaptiklari
inovasyonlarin rekabet Ustinligl kazanmalarinda olumlu etkileri oldugunu bildirmiglerdir.
inovasyon yapmanin yiiksek ve orta derecede en ¢ok yarar sagdladigi ilk (i¢ alan; Griinlerin
kalitesinin ylkselmesi, is sagligi ve glvenliginin gelismesi ile Griin sunumunda kapasitenin

yukselmesidir.



Coklu uyum analizi kullanilarak yapilan hipotez testlerinin sonuclarina gére; genel olarak
inovasyon igbirlikleri degiskeninin etkin olmadigi gézlemlenmistir. H1’de rekabet stratejileri, ar-
ge yapisi ve inovasyon igbirlikleri ile Grin inovasyon stratejileri ve rekabet Ustunlugu
degiskenleri arasinda anlamli iligki olup olmadigi arastiriimaktadir. H1 saldirgan, savunmaci,
taklitci/ bagimh ve geleneksel urin inovasyon stratejileri agisindan (inovasyon igbirlikleri
degiskeni disinda) dogrulanmaktadir. Bu model firsat¢i trlin inovasyon modeli agisindan
dogrulanmamaktadir. H2'de rekabet stratejileri, ar- ge yapisi ve inovasyon igbirlikleri ile Grun
inovasyon stratejileri, Griin inovasyon stre¢ modelleri ve rekabet UstUnligld degiskenleri
arasinda anlamli iligki olup olmadig! aragtiriimaktadir. H2, saldirgan Grtn inovasyon stratejisi
izleyen isletmelerde bilginin islenmesine dayali model, kapi sureci modeli, huni modeli ve
stratejik GrGn inovasyon sireci modeli, savunmaci ve taklitci/ bagimli, geleneksel Grin
inovasyon stratejileri izleyen isletmelerde bilginin islenmesine dayali model, kapi streci modeli,
huni modeli ve alfa/ beta sevkiyat modeli ve firsat¢i Urin inovasyon stratejisi izleyen
isletmelerde tim inovatif Grin sire¢ modelleri agisindan (inovasyon igbirlikleri degiskeni
disinda) dogrulanmaktadir. H3’de rekabet stratejileri, ar- ge yapisi ve inovasyon isbirlikleri ile
sure¢ inovasyon stratejileri ve rekabet Ustinligu degiskenleri arasinda anlamh iligki olup
olmadigi arastiriimaktadir. H3 saldirgan ve firsatgl slre¢ inovasyon stratejileri acgisindan
(inovasyon isbirlikleri degiskeni disinda) dogrulanmaktadir. H4’de rekabet stratejileri, ar- ge
yapisi ve inovasyon igbirlikleri ile pazarlama inovasyon stratejileri ve rekabet Ustunlugu
degiskenleri arasinda anlamli iligki olup olmadigi arastiriimaktadir. H4 saldirgan, savunmaci,
geleneksel ve firsatgl pazarlama inovasyon stratejileri agisindan (inovasyon igbirlikleri
degiskeni disinda) dogrulanmaktadir.H5’de rekabet stratejileri, ar- ge yapisi ve inovasyon
isbirlikleri ile 6rgltsel inovasyon stratejileri ve rekabet Ustinligu degiskenleri arasinda anlamli
iliski olup olmadidi arastirilmaktadir. H5 saldirgan, savunmaci ve taklit¢i/ bagimh érgutsel
inovasyon stratejileri agisindan (inovasyon isbirlikleri degiskeni disinda) dogrulanmaktadir.
Arastirma sonuclari degerlendirilerek ayakkabi Ureten igletmelere yonelik Urin inovasyon
yapisi ve ayakkabil igletmelerinin yapisal 6zelliklerinin kombinasyonlarini esas alan iki asamal
bir model gelistiriimistir. Kiglk olgekli isletmelere énemli dlgide gelistirilmis inovatif Grin
modeli ve blylk dlgekli isletmelere 6zglin inovatif Grin modeli dnerilmektedir.

Anahtar Kelimeler: inovasyon, inovasyon stratejileri, tiriin inovasyonu modelleri, istanbul
Ayakkabi Endustrisi, ayakkabi igletmelerinde Urin inovasyonu.



INNOVATION STRATEGIES AND PRODUCT INNOVATION MODELS INTENDED FOR
PROVIDING A COMPETITIVE ADVANTAGE IN ENTERPRISES:
A RESEARCH IN ISTANBUL FOOTWEAR INDUSTRIES

ABSTRACT

Since 1980s, in the face of concentrating global competition, enterprises with a sustainable
competitive advantage can resume their lives. Enterprises could head off competitors by
applying cost leadership, differentiation and focus strategies. One of the most important tools
is innovation as a proses which makes an added value. In this study, the effect of innovation
on obtaining competitive advantage has been tried to presented. The goal of the study is to
examine the validation of the basic hypothesis, innovation has a positive effect on competitive
advantage in Istanbul Footwear Industry.

Innovation is a contributed work by improving relatively cheaper, and/or different products,
processes and methods, which has been aimed by enterprises to fit the variable conditions .
In general it has been studied on four innovation types: Product innovation, process innovation,
marketing innovation and organizational innovation. Beside the other factors, either
management’s approach or appropriate organizational climate effect the performance of
innovation activities. There are various applicable innovation strategies for innovative
enterprises: Offensive strategy is to capture the leadership of technology and market.
Defensive strategy is to follow compaines with offensive strategy. Imitator strategy is to access
the cost advantage by scale economies, and/or the efficiency on production and distribution,
changing the design to decrease the cost and cost control. Dependent strategy is to live as a
subcontractor of a strong company. Traditional strategy is to reflect company’s advanced craft
skills and specific features of local crafts to their products. Opportunist strategy makes
enterprises met demands of customers’ unfulfilled desires and needs. Enterprises determine
the innovation strategies fit the competitive strategies according to environmental factors,
(state of the market position of competitors, government incentives, etc.) their ability and
resources. It is possible with product innovation efforts to meet technological developments
and customers’ variable needs before their competitors. Within that kind of activities, there are
several decision models try to give answers to the questions like where, when and with how
much budget needed for innovation: Cooper and Edgett model, contextual model, O'Connor
and Demartion models. The process models on how to do the work of innovative products are
conceptual model, strategic product innovation process model, state- gate model, alpha / beta

delivery model and funnel model.



According to the main model of the research, there are effects of competitive strategies, R&D
structure, innovation cooperation (production, process, marketing, organization) on the
innovation strategies. R&D structure and cooperation of the enterprise also affect the
innovation process models. Product innovation process models affect product innovation
strategies. Innovation strategies explain competitive advantage. In terms of the main research
model, five hypoteses have been stated. Corresponding hypotheses have been tested in the
research field, Istanbul Footwear Industry. istanbul is the most developed city in Turkey on the
Footwear Sector. Exporter Footwear manufacturers in Istanbul have been surveyed with a face
to face questionnaire. 110 exporter enterprises have been surveyed selected from population
consisting of 150 enterprises.

According to the findings of the study, most of the footwear manufacturers are SMEs. These
enterprises have been following differentiation strategy at most and focus strategy at least as
competitive strategies. There are significant relationships between the cost leadership strategy
and number of employees; differentiation strategy and legal structure; focus strategy and
existence of subcontracting and amount of subcontracting products. 85.5% of enterprises have
R&D department. A relationship between existence of R&D department and production
technology has been observed. Enterprises are not generally tended to innovation
cooperations. There is a significant relationship between the existence of innovation
cooperations and production technologies. Footwear manufacturers are following mixed
innovation strategies. When each strategy has been seperately handled, the offensive strategy
has been the most applied and imitator/dependent strategy has been the least applied
strategies as product, process and marketing strategies. The most applied organizational
innovation strategy is imitator/dependent strategy and the least applied is
traditional/opportunist strategy. In general enterprises have been use process models together
during their production innovations. While the state- gate model has been the most preferred
model, the conceptual model has been the least preferred model. Enterprises are tended to
innovative activities. 85.5% of them have been claimed that they were making innovation.
Enterprises have done the process innovation first, and then marketing, product and
organizational innovation, respectively. Most of the enterprises declared that there are positive
effects of their innovations on to gain competitive advantage. The first three fields have high
and medium benefits because of the innovation, improvement of production quality,
development of job health and security, and the increase of supply capacity.

According to the findings of Multiple Correspondence Analysis used for hypotheses testing, it
has been observed that there was not a significant effect of innovation cooperations. The
relationships between competitive strategies, R&D structure, innovation cooperations and
product innovation strategy, competitive advantage have been constructed at H1. H1 is not

rejected exceptinnovation cooperations and also for the opportunist product innovation model.
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The relationships between competitive strategies, R&D structure, innovation cooperations and
product innovation strategy, product innovation process models, competitive advantage have
been constructed at H2. H2 has been seperately tested for each product innovation strategies.
In terms of enterprises following the offensive product innovation strategy, H2 is not rejected
except innovation cooperations, and they follow conceptual model, state- gate model, funnel
model and strategic product innovation process model. In terms of enterprises following the
defensive, imitator/dependent and traditional product innovation strategies, H2 is not rejected
except innovation cooperations, and they follow informational model, state- gate model, funnel
model and alpha/beta delivery model. In terms of enterprises following the opportunist product
innovation strategy, H2 is not rejected for all product innovation process models. The
relationships between competitive strategies, R&D structure, innovation cooperations and
process innovation strategy, competitive advantage have been constructed at H3. H3 is not
rejected in terms of offensive and imitator process innovation strategies except innovation
cooperations. The relationships between competitive strategies, R&D structure, innovation
cooperations and marketing innovation strategy, competitive advantage have been
constructed at H4. H4 is not rejected in terms of offensive, defensive, traditional and
opportunist marketing innovation strategies except innovation cooperations. The relationships
between competitive strategies, R&D structure, innovation cooperations and organizational
innovation strategy, competitive advantage have been constructed at H5. H5 is not rejected in
terms of offensive, defensive and imitator/dependent organizational innovation strategies
except innovation cooperations.

By evaluating the research findings, a two-step model based on the footwear manufacturers
due to their product innovation structure and combinations of their structural properties has
been proposed. The proposed model for small sized enterprises is the significantly improved
inovative product model and big sized enterprises is the original innovative model.
Keywords: Innovation, innovation strategies, product innovation models, istanbul Footwear

Industry, product innovation in footwear producing enterprises.



